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EXECUTIVE SUMMARY
	Strengths
	How To Leverage

	Genuine respect for cultural differences

Socially outgoing; makes friends easily

Listens well and asks good questions

Better than average judgment

Undaunted by long and unusual work hours
	Assign John a challenging project with international aspects, one he can complete largely on his own.  He will likely excel.

After the project is finished have him present to a group of managers.  Ask him to focus less on the details of the project and more on his personal insights into strategy, opportunities and long-range implications.  Again he will likely excel.

	Limitations
	How To Manage

	Has a very directive management style and limited insight into the effect this has on his employees.

Likewise building collaboration and teamwork across functional and organizational boundaries will be a real challenge.

Will likely have some difficulty in influencing those over whom he has no control.


	First provide John with training in the basics of participative management and building teams.

Assign John to be a member in a highly cross-functional project team.

Then have him assemble and lead such a team himself.

Finally have John spend time with a senior manager who is skilled at influencing and creating support for new ideas.  Training will be of limited value in this area.


COMMENTARY

Strengths Relative To An International Assignment

· John has traveled extensively abroad and shows a genuine respect for cultural differences, suggesting he would adjust quickly to another country.


· He is outgoing, with a ready sense of humor and seems to make friends easily, another advantage in building relationships in a new and diverse work group.


· He listens well and asks excellent questions.


· John displays better than average judgment in business matters, meaning he would be able to work relatively independently and would not require a great deal of daily supervision.


· He is undaunted by long and unusual work hours, in fact he seems to enjoy emersion into a new project.


· All of these strengths suggest that in an international assignment John would act in an adaptable and open-minded way to the demands of the job.


Challenges Likely To Encounter In An International Assignment
· John tends to manage by directive, and seems largely unaware of the impact of this style on his employees.  This indicates a need to develop more skills in collaborative and participative management.


· Therefore working with professionals in a broad range of technical disciplines may pose a challenge, given John’s predominant management style and his relative lack of exposure outside his own functional department.


· This also suggests John will face a challenge in influencing people over whom he has no direct control, a vital skill in an international leadership role.

Suggestions For Development
· John should focus initially on developing his collaborative management skills and the fundamentals of team building, both which will rise in importance in an international assignment.


· A small amount of formal training in the basic concepts of participative management and team building would be helpful, but John’s real development will take place through on-the-job experience.  These could include participation in a cross-functional project team, and then asking John to assemble and lead a team of people on a particular project.


· Influence skills are somewhat more difficult to develop, but are highly consistent with a collaborative and team-based approaches to management.  The kinds of influence skills John needs have little to do with formal presentations, and more to do with utilizing informal relationships and networks.  The best way for John to develop these skills would be to spend time with a more senior manager who is particularly skilled in this area – talking about the specific techniques this manager uses and ideally watching this manager in action.  John already possesses a high degree of social skills and should make rapid progress in all of the above areas.

Summary Conclusions
· John is largely ready for an international assignment, but not fully.  He has the all-important characteristics of emotional maturity, judgment, flexibility and respect for cultural differences.  However he will face some challenges in building collaborative teams and leading across functional boundaries.  Given his strengths in the interpersonal domain he should show good progress and be fully ready in a relatively short period of time.

